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Report from the Chair 

 Another year has passed and to begin I was 

wondering what we had been doing all year. But 

thinking more carefully, we were very busy in a 

number of areas and on a number of different 

projects. Step through the year with this 

chart. We are coming to believe that we need 

different approaches to motivate and help many 

of our neighbours. Many are not in their 

neighbourhoods for very long during the day, 

people have busy lives, and we are very 

conscious that we have vulnerable people in our 

streets who sometimes need support.  Once 

again we conducted a survey of our members in 

May 2022. Results were very similar to the 

previous survey, which was encouraging. Eighty 

five percent of our members know their 

neighbours and feel safe. The survey also gave 

us the opportunity to ask people to get more 

involved and if they know their coordinator. 

Results later in this report. Sadly, we lost the 

services of our secretary during the year which 

meant our resources were down, however 

treasurer Raelene Flay has continued to provide 

support, running and reporting on our finances. 

As you read this report we welcome Cathi 

Barker who is a specialist in all thing’s software, to be our new secretary. 

Kathy Webb – Chair 

Dave Hodge – Deputy Chair 

Cathi Barker  – Secretary  

Raelene Flay – Treasurer 

Linda Thompson - Communications 

Michael Mills – Board member 

 

While we are still seeking another board Member by the time you 

receive this report we may have been successful. However we are 

always interested in people who wish to be involved in the 

operations of Neighbourhood Support and welcome the 

opportunity to talk about your involvement. 

 

Creating safe, resilient and connected communities 

 
Kathy Webb 
Chair – WBOP Neighbourhood Support 
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Report from the Manager 

 
 
The financial year ended 31/03/2023 had its challenges, and also its 
successes.  
 

The Covid hangover continued, and I noticed that it was hard to coax 
volunteers back out after such a long spell of hibernation. It was good to 
see a bit more traction in this area in the latter part of the year.   
We have far too many vacancies in the roles of Street Co-ordinator and 
Area Co-ordinator. These are vital roles that need to be filled so that we 
can grow our exposure in the “hard-to-reach” areas.  
 
 

 
Membership:  
Our membership numbers were fairly static during the 2022/23 financial year.  
Our overall member households have increased to 14598   (+133)    (+0.9%)   
We had 518 members leave and 651 new households (+4.50%) were added to our database. 
Our Street Group numbers decreased to 449   (-13)   (-2.8%)     
 
e-Newsletters:  
We try to produce e-newsletters weekly in Pāpāmoa and fortnightly in all the other areas. 
The  content includes the property crime report from our Police and items of interest for our 
members in the areas of emergency management, tips around keeping our members and their 
property safe and other items of interest to keep our members informed about how to be a good 
neighbour and help build safe and resilient communities. We continue to enjoy fantastic opening 
rates (50-60% on average) and we now have improved analytics, that show when members have 
clicked on a link to get more information from the articles included.  

 
Progress this year:  
 
Smoke Alarm Project:  
We ran a very successful pilot project in Pāpāmoa where we partnered with Fire & Emergency NZ 
(FENZ) and made house visits to our members. Our Fire Safety Champions gave a fire safety talk, 
discussed creating a fire escape plan, and fitted FREE 10-year, long-life smoke alarms where needed. 
The pilot project was over-subscribed and we managed to visit over 120 member houses, and made 
them feel much safer.  
 

My thanks to our Fire Safety Champions, Geoff Russell and Ron Judd (both Neighbourhood Support) 
Sean and Kathleen Hepburn (Neighbourhood Support) Monica McDowell and Arron King of FENZ. I 
would also like to thank Katrina, our Data Admin for scheduling and administering the project. You 
have all contributed so much of your time and made this project a success.  
Due to the success of the pilot project, Neighbourhood Support and FENZ are looking at options to 
repeat and expand this initiative.  
 
Volunteers:  
It is still very challenging to recruit enough volunteers. Everyone I speak to is also experiencing a 
slow return to volunteerism.  
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Re-imaging:  
The rollout of reimaged signs and resources are now well underway. The time 
to complete this enormous task will take considerable time, and expense. The 
final deadline to complete the re-imaging is June 2024.  
 

My thanks to Geoff Russell who has joined me in Pāpāmoa to help with street 
sign replacements.  
  
 

 

Community Engagement:  
We continue to try and get out to as many public events as possible, but with our small numbers of 
volunteers this can be a challenge. We have started to use our Street Co-ordinators to assist us, and 
this is being received well.  
 

Our Police Partners:  
Our job would be so much more difficult without the great relationships that have been developed 
with our Police friends, from attending our Driveway Meetings to writing the crime reports for our e-
newsletters, and the day-to-day assistance they offer. Those crime reports are gold. They give 
residents another reason to be Neighbourhood Support members, because those reports are 
exclusive to members. Of all the complaints we field, the most common one is NOT getting a regular 
crime report from us. The other thing our members cannot get enough of is the “Good Work Stories” 
and apprehensions made for crimes reported in previous newsletters.  
 

Thank you to all our volunteers, our Police partners, and of course, our members.  
 

We continue to grow and be a major contributor in making the Western Bay of Plenty one of the 
safest and most caring places to live.  
 

 

 

 

Bruce Banks   

WBoPNS Manager 
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Who we are 

The Western Bay of Plenty Neighbourhood Support is a charitable trust that exists to help build safe, 

supportive and connected communities. 

We are affiliated to Neighbourhood Support New Zealand and have a long standing Memorandum of 

Understanding with NZ Police and more recently with FENZ 

From the collective work of many who share our vision, and our organisation’s efforts, 

People will feel: 

• Safe in their own home and neighbourhood 

• Supported - able to find, receive and give support in their neighbourhood, especially in difficult 

times 

• A sense of belonging, respect and inclusion, no matter who they are or what their background 

• Connected through welcoming and friendly relationships, spaces, places and communication 

networks 

• Confident to take action with others on community need / opportunities to create a great place to 

live, work & play 

Our Board 

We are active and committed at Board level and our  2 part time staff members are even more 

enthusiastic and committed to our vision and mission. Current board members at September 2023. 

   

Kathy Webb – Chair Dave Hodge – Deputy Chair Raelene Flay – Treasurer 

   

Michael Mills Board Member Cathi Barker – Secretary 2023 Linda Thompson - Communications 
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Our Staff 

Just two people representing one full time equivalent. 

  
Bruce Banks – Manager + 
Coordinator of Papamoa 

Katrina Banks – Data 
Administrator 
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What we’ve achieved in 2022 / 23 

 

 

Survey of our members in May 2022 

  

41%

16%

23%

17%

3%

WHERE DO OUR MEMBERS LIVE?

Papamoa Mount Tauranga South Western BOP

2%

85%

6%

7%

How safe do our members feel in their 
neighbourhoods

Don’t know anyone

Know my neighbours and feel safe
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Thank You to our Funders 

 

 

 

Our Communications 

 2021/22 2022/23
Individual email newsletters 559,000 

Articles published in local newspapers 8 

Facebook pages with a minimum of 5 
posts per week 

 

4 4 
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Some Action Photos 

Christmas Emergency Food Bank Drive 2023 

Another huge success for Papamoa. But also for Otumoetai 

 

 

 

 

 

 

 

  

 

 

The girls got dressed up to help out. 
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Bruce Banks and Linda Thompson – filming for the Give a Little campaign with FENZ. 

 

 

 

  

  

 Training for householders was a key part of the project. 
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Fluoro Fest in Tauranga 

 

 

Neighbourhood safety sometimes means helping with livestock too -  rescuing the donkeys and their 
sheep friends. 
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